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Abstract. Education can only be implemented if teaching staff are able to carry out their main duties persistently and professionally. The task of teaching staff is not only to transfer knowledge, but also to educate, evaluate, train and direct learner. If a quality of teaching staff can be improved not only in terms of intelligence alone, but it is also in terms of their academics, then one of the country's national goals is to make the life of the nation smarter. In providing education, it must be in the process of empowering and acculturating students by teaching staff providing examples, developing creativity, and building learners' desires in the learning process and controlling the quality of educational services. The aim of this research is to analyze the factors that influence creativity through leadership approach theory and organizational culture. This research was uses a quantitative approach with used analysis data a Covariance-based Structural Equation Modeling approach and it was the mechanism for collecting data is carried out through questionnaires and tests did have been prepared first.  A Based on the analysis of research results, it has clear that: 1) increased leadership which was characterized by positive attitudes possessed by leaders in leading organizational culture will lead to increased creativity, 2) the ability of organizational culture to become socialized which was characterized by power distance, avoidance of uncertainty, institutional collectivism, humanitarian orientation, and performance orientation will lead to increased creativity, 3) improved leadership potential which was marked by positive attitudes possessed by leaders such as behaving fairly, having integrity, self-confidence,having toughness in leading an organizational culture which was characterized by social understanding. communicative, critical thinking, having the ability to use information technology and understanding safety in using technology will lead to increased creativity.
1. INTRODUCTION   
Humans are the most perfect beings, and in such a way, the existence of their intellect and thoughts enables them to learn and develop knowledge, allowing them to create technology. Education can only be carried out if educators or teachers can perform their main tasks persistently and professionally. The education budget has taken steps to improve the quality of graduates by mandating an allocation of 20% of the state budget for education, as stipulated in the 1945 Constitution that the education budget must be at least 20%. The budget is allocated, among other things, for an increase in professional allowances as well as for school facilities. Although the welfare of teachers has been improved through a larger allocation of the education budget, there are still many obstacles related to creativity and the quality of teaching that affect the quality of education. The educator's role is not only to transfer knowledge but also to educate, evaluate, train, and guide the students. The discussion about educators is inseparable from the various policies rolled out by the government concerning the outputs related to the creativity of educators. Therefore, it is necessary to review some of the Government's regulations relating to outputs related to the creativity of educators. 
Furthermore, the State Junior High School as a government-owned educational institution cannot be overlooked. Schools serve as a platform for the organization of education in the intellectual field and bear a heavy burden in the effort to realize educational goals as outlined in Law Number 20 of 2003 concerning the National Education System. In the administration of education, it must involve the empowerment and cultural development of students by having educators both in and out of school provide exemplary models, foster creativity, and build students' desire in the learning process through the culture of writing, reading, and arithmetic, as well as practicing through participation and quality control of educational services. 
The creativity of educators in public junior high schools in East Jakarta is concerning. This can be observed by researchers from various aspects, including input, process, and output. Efforts to enhance creativity among educators in public junior high schools in East Jakarta can be achieved through improving leadership, developing education, and fostering a positive organizational culture within the school. Most educators in East Jakarta face challenges in creating innovative Lesson Plans, which diminishes the effectiveness of their teaching. The main obstacles in creating Learning Plans include time management (40%), difficulties with the RPP format (14%), and a lack of references (12%), which leads to a lack of variation in learning effectiveness, causing students to become quickly bored and diminishing their interest and learning effectiveness. Educators not only teach but also must educate, guide, train, and evaluate students in a creative and innovative manner.The decline in educators' creative abilities hinders the use of technology in learning, making teaching methods monotonous. School leadership influences educators' creativity, encourages innovation, and creates a conducive learning environment. Thus, the minimal organizational culture that lacks support becomes a barrier to educators' creativity in teaching.With the development of more comprehensive and creativity-oriented education policies, it is necessary to be implemented to support better education quality, as the quality of creativity is greatly influenced by the quality of teaching conducted by educators. 
The above matter can be synthesized that the increase in teacher allowances in East Jakarta has not yet fully had a significant impact on the enhancement of creativity in teaching. This discovery identifies several factors that can influence creativity in educators, including the work environment, learning assessment, the culture of implementation, educator leadership, the educator-student ratio, and educator creativity during the Covid-19 pandemic. The theoretical framework shows that there is an influence of leadership and organizational culture on creativity, as well as the influence of leadership and organizational culture being affected by creativity in sustainable development. This research is supported by various journals, including Anderson & Ackerman Anderson (2021); Emmanuel Agbor (2018), Settles, Sellers, Damas, Laird D. McLean, Kipronoh, Mohebi, Kamal Saeeda, et al. The findings show that leadership has Anderson & Ackerman Anderson (2021); Emmanuel Agbor  (2018),Settles, Sellers, Damas, Laird D. McLean, Kipronoh, Mohebi, Kamal Saeeda, dkk,.The findings indicate that leadership has a significant impact on creativity, while organizational culture has a smaller effect. This study concludes that the influence of leadership and organizational culture on creativity is varied and positive. 

2. LITERATURE REVIEW AND HYPOTHESIS DEVELOPMENT 
An organization is a union to achieve common goals where there is a group of people consisting of leaders and followers. An organization aiming to achieve its goals certainly requires a series of processes to carry out its tasks. Sometimes, in implementing organizational programs, there are matters that need to be resolved efficiently and effectively. The final aspect of decision-making in an organization is the process of generating ideas known as creativity.  Creativity is the ability to formulate unique approaches to problem-solving and decision-making. In a generative learning organization, creativity is a skill and ability that is highly essential. The creative process is one in which individuals or teams generate new and useful ideas, creating unique and novel approaches to solving performance problems and exploiting performance opportunities. Organizations must promote creativity by allowing people to think outside the box and innovate.Organizations should focus on these steps to foster creativity and encourage innovation among employees. By following the steps, organizations can cultivate a culture of innovation and creativity, leading to results that are impactful and an environment that is conducive.Organizations consist of various individuals with different traits, and their presence in a group requires a leader. Official group leaders generally must possess leadership skills. 
To be creative, one must have expertise in their field, intrinsic motivation, and the ability to develop new ideas. The creative process involves four stages: preparation, idea incubation, documentation, and verification. Creativity can be cultivated through various strategies such as divergent thinking and a deep understanding of problems. Organizations can encourage creativity by providing autonomy, facilitating interactions among creative individuals, and creating a stimulating work environment. In addition, supporting employees in setting creative goals and recognizing innovative efforts is something important.  
Leadership within an organization needs to be studied thoroughly, along with understanding various leadership styles that are suitable for implementation in the organization. Leadership consists of process qualities, as perceived by subordinates and external observers. Leaders can enhance team cohesion, foster cooperation, increase their members' commitment, and boost subordinates' confidence to achieve goals. Leaders also contribute to the efficiency, activities, resource accumulation, and the readiness of their groups in facing changes and crises. The effectiveness of leadership is the extent to which a leader truly helps a group or organization achieve its goals. Leadership is an essential skill that motivates individuals to work towards goals and continually adjust their actions. Transactional leadership involves delegating decision-making power, while facilitative leadership involves providing advice and actions to the team. Consultative leadership involves addressing issues with the team and seeking consensus before making decisions. Empathy I (the influence of idealization, inspirational motivation, intellectual stimulation, and individual consideration) is an important dimension of ideal leadership. Leadership is a function of various aspects of the leadership situation and is capable of directly adapting, training, supporting, and having a delegative style to match the maturity levels of its followers.

Synthesis leadership is a complex and adaptive skill that involves various styles to influence, motivate, and guide team members toward organizational goals. An effective leader is able to understand the needs, values, and motivations of their subordinates, and adopt an approach that is suitable for the situation and the characteristics of the team. Models such as Yukl (2010), Globe (2018), and Vroom-Yetton provide guidance for selecting the appropriate leadership style based on situational needs. A good leader must be able to provide direction, emotional support, and freedom in decision-making to the team, as well as create a positive and productive work environment. The indicators are: (1) behaving fairly; (2) having integrity; (3) being confident; (4) enthusiasm; (5) possessing resilience. Culture is the dominant pattern of life, thought, feelings,and beliefs developed and transmitted by a group of people,consciously or unconsciously,to the next generation. Culture plays its role in the development of human personality, which is not static and competes with one another as a better way to address all aspects of life. Culture helps to determine common patterns of behavior among humans, yet extreme differences in behavior can sometimes be observed among individuals within a society. Stratified culture has diversity, and the upper layers of culture have various differences. The culture of collective programming competence or software mindset with five dimensions: power distance, uncertainty avoidance, individualism, masculinity, and the dynamism of Confucian work ethics. 
The description above of organizational culture is a complex concept that encompasses the patterns of life, thought, and beliefs that develop within societies and organizations. Culture not only shapes individual behavior but also determines social interactions and power dynamics in various contexts.Culture has different layers within an organization, ranging from surface elements to deeper core values. A strong organizational culture is characterized by a sense of unity and strong dominance, while a weaker culture, although less influential, still affects behavior. The strength of organizational culture lies in its control systems that influence decisions and actions. The cultural dimensions described include the following indicators: (1) performance orientation, (2) power distance, (3) uncertainty avoidance, (4) human orientation, (5) assertiveness, and (6) institutional collectivism.
2.1. The Influence of Leadership on Creativity 

Settles, Sellers, and Damas (2011) state the influence of leadership on creativity as follows: Creativity demonstrates that problem-solving, innovation, and creativity are believed to be capable of competing in the global market. Leaders must possess skills that not only make themselves creative but also create an environment that can encourage their subordinates to be creative. Yukl (2010) states that leadership is related to the expected outcomes of the organization. Leadership also demonstrates team cohesion,collaboration,member commitment, and subordinates' trust in achieving goals. 

P. Wang (2022) conducted a study titled: The Three-Way Interaction of Transformational Leadership, Employee Identification with Leaders, and Innovative Climate Related to Employee Creativity. Yinan Wang and Yingchong Wang (2022) titled: Developing Creative Leadership in the Use of Digital Communication Tools: A Psychological Perspective. N. Hafiza Hamzah, M. Khalid M. Nasir, Jamalullail Abdul Wahab (2021) titled: The Influence of Digital Leadership of School Principals on Teachers' Digital Teaching during the Covid-19 Pandemic in Malaysia. 
Jian Zu, Bin Zhang, Mingxing Xie, and Qiuju Cao (2022) titled: Digital Leadership and Employee Creativity: The Role of Employee Craftsmanship and Person-Organization Fit. Lester (2018) conducted a study titled: Innovation, Creativity, and Leadership Skills Related to the Millennial Generation at the University Level. Enhancing creativity skills with an emphasis on risk-taking will improve the educational experience and encourage partnerships with the business community to foster project activities in the world. Leadership has a significant influence on employee creativity. Effective leaders can enhance creativity in various ways, such as creating a work environment that supports innovation, encouraging learning, and leveraging digital technology to expand creativity. 
2.2. The Influence of Organizational Culture on  Creativity 

Hofstede, in Mullins (2016), expressed his opinion about culture, stating: "Culture is, in a memorable phrase, collective programming or software of the mind." Hofstede initially identified four dimensions of culture: power distance, uncertainty avoidance, individualism, and masculinity. The dimensions are: power distance, uncertainty avoidance, individualism. Culture is the software of the mind that has five dimensions:power distance, uncertainty avoidance, individualism, masculinity, and work dynamics. A culture that has the potential for success is one that possesses leverage and has a high degree of dynamism. This is very important for fostering a sense of achievement and the belief in one's ability to perform tasks well. For example, a culture of reading. A reading culture among students can encourage them to learn a lot about various issues they study in the school environment. Similarly, for teachers, they gain more knowledge and their level of understanding becomes broader. According to Newstrom in Barnawi (2013), school culture plays an important role in the success of schools for several reasons. First, school culture serves as an identity for teachers and staff at the school. Second, school culture is an important source of stability and continuity for the school, providing a sense of security for the school community. Third, school culture helps new teachers/formula interpret what is happening in the school. Fourth, school culture stimulates the creativity and enthusiasm of teachers and staff in carrying out their duties. 

Furthermore, this research is supported by a journal studied by Laird D. McLean (2018) titled: Organizational Culture’s Influence On Creativity And Innovation: A Review Of The Literature And Implications For Human Resource Development. The results of his research prove that culture has an influence on creativity. Organizational culture and organizational climate support creativity and innovation within organizations. In line with the research by Roy Y. J. Chua, Yannig Roth, and Jean-François Lemoine (2018) titled "The Impact of Culture on Creativity: How Cultural Tightness and Cultural Distance Affect Global Innovation Crowdsourcing Work," the findings demonstrate that certain levels of convergent thinking induced by tight cultures can be beneficial for creativity. Also supported by the research of Dean Anderson and Linda Ackerman Anderson (2021) titled: Driving Culture Change through Co-Creative Change Leadership. The results of the research concluded that a transformative organizational culture requires both leadership creativity and employee creativity. Further supported by the research of Emmanuel Agbor (2018) titled: Creativity And Innovation: The Leadership Dynamics.

The results prove that leadership must build an organizational culture that encourages creativity. According to research by Ekvall (1996), an organizational culture that is open to change and experimentation will encourage creativity and innovation. In the context of ESD, this culture can facilitate the development of learning projects focused on sustainable solutions. Based on the description above, it is suspected that there is an influence of organizational culture on creativity. 

Based on previous literature and the development of hypotheses, the researcher formulates a statement about the characteristics of the population that serves as a temporary answer to the research question, which can be stated as follows: Hypothesis 1: Leadership has a direct positive influence on creativity.H0: βy1 ≤ 0, H1: βy1 > 0. Hypothesis 2: Organizational culture has a direct positive effect on creativity H0: βy2 ≤ 0, H1: βy2 > 0. 
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Figure 1 : Research Design – Second Order Using AMOS
3. Method  

Researchers use a quantitative approach : Explain the reasons for choosing a quantitative approach and how SEM is used to test the relationships between variables. SEM Model :  describe the SEM model that will be used, including latent variables and their indicators. 
3.1. Population and Sample 

The population consists of 270 educators in public junior high schools in DKI Jakarta.The sample used a sampling method (for example, random sampling or purposive sampling) to select 100 educators as the sample. 
3.2. Research Instruments

Directing details about the questionnaire used, including the Likert scale to measure variables such as leadership, organizational culture, and creativity. Please include example items for each variable in the questionnaire. 
3.3 Validity And Reliability 

Describing the steps to ensure the validity and reliability of the instruments. 
3.4. Data Collection Procedure 

Data collection steps: detail the procedures followed to collect data, including the distribution of questionnaires, the timing of data collection, and data management. 
3.5 Data Analysis 

Data analysis uses sem techniques. Sem analysis is conducted using statistical software such as amos or lisrel, along with steps such as model validity testing, fit indices, and path analysis. 
4. Finding 
4.1. Data Description
The table below presents a description of the respondents' data related to leadership, organizational culture, educator creativity, and the implementation of ESD in schools :  
	Variable
	Average
	Standard Deviation
	Min.
	Max.

	Leadership
	4.2
	0.58
	3
	5

	Organizational Culture
	4.0
	0.65
	2.5
	5

	Educator Creativity
	4.1
	0.62
	3
	5

	ESD Implementation
	3.8
	0.75
	2
	5


           Table 1. Data Description 
  4.2. SEM Results

Table 2. SEM Hypothesis Test Results

	Hypothesis 

	Path Coefficient

	P value

	Remaks


	H1: 
Leadership→Creativity
	0.45
	0.01
	Significant Positive

	H2: 
Organizational Culture→Creativity
	0.32
	0.05
	Significant Positive

	H3: 
Leadership × Organizational Culture→ Creativity
	0.28
	0.07
	Marginally Significant


Description : 

Path Coefficient
: A value that indicates the strength and direction of the relationship

Value p


: Statistical significance of relationship tested..

Remarks

: Interpretation of the results of the hypothesis test. 

Table 3 . Sample Distribution Based on Demographic Variable
	Variable
	Category
	Total
	Percentage (%)

	Gender 
	
	
	

	       - Man
	
	40
	40.0

	      - Female
	
	60
	60.0

	Age
	
	
	

	- 25-30 years old
	
	30
	30.0

	- 31-40 years old
	
	40
	40.0

	- >40 years old
	
	30
	30.0

	Position
	
	
	

	- Units Educator
	
	50
	50.0

	- Subject Educator
	
	30
	30.0

	- Leader of Organization
	
	20
	20.0


Description  :

Variable

:  Demographic variables such as gender, age, and job title

Categori

:  Categories included in each variable 

Total


:  The number of respondents in each category. 

Percentage (%)
:  The percentage of respondents in category. 
Table 4. Model SEM Varian Fit Indices Model SEM

	Match Index
	Value
	Remaks

	CFI (Comparative Fit Index)
	0.92
	 CFI > 0.90 shows a good fit model

	TLI (Tucker-Lewis Index)
	0.90
	 TLI > 0.90 indicates a good fit modelk

	RMSEA (Root Mean Square Error of Approximation)
	0.05
	RMSEA < 0.06 Showing good model fit.

	Chi-Square
	12.34
	 p > 0.05 Showing good model fit


Description  : 

Match Index 
:  A measure of how the model fits with the data obtained. 

Value

:  The value of each match index. 

Remarks
:  Interpretation of the model match value

5. DISCUSSION 
Leadership has a Direct Positive Influence on Creativity as follows: Creativity. Problem-solving, innovation, and creativity offer a competitive edge in today's global marketplace. Leaders must have the ability to be creative themselves and also create an environment that fosters creativity and helps their team members to be innovative.Leadership is sometimes assessed based on the leader's impact on the quality of group dynamics, as seen by followers or external observers.   

Leaders can enhance team cohesion, cooperation, member commitment, and the confidence of subordinates to achieve goals. Leaders also contribute to efficiency, activity ,resource accumulation, and the readiness of their group in facing changes and crises. The change referred to above is how those in higher positions can influence their subordinates to foster creativity in their work according to current conditions in order to achieve goals. Research by P. Wang (2022) titled: The three-way interaction of transformational leadership, employee identification with leader, and innovative climate was associated with employee creativity. Research by Yinan Wang and Yingchong Wang (2022) titled: Developing Creative Leadership in the Use of Digital Communication Tools: A Psychological Perspective. The results of the research prove that psychological distance exists in the digital environment, thereby expanding the concept of applying Constructivist Theory, as well as providing implications for media selection in the process of creative leadership. The research by N. Hafiza Hamzah, M. Khalid M. Nasir, and Jamalullail Abdul Wahab (2021) titled: The Effects of Principals’ Digital Leadership on Teachers’ Digital Teaching during the Covid-19 Pandemic in Malaysia. 
The results of the research prove that the ability to plan and organize digital leadership programs is important and can help improve students' academic performance, even during a crisis like the pandemic. The research by Jian Zu, Bin Zhang, Mingxing Xie, and Qiuju Cao (2022) titled: Digital Leadership and Employee Creativity: The Role of Employee Job Crafting and Person-Organization Fit. The results of the study demonstrate that there is an influence of leadership on employee creativity and can enrich the literature on employee creativity.  
6. THEORETICAL AND PRACTICAL IMPLICATIONS 
It is aims to improve the creativity of SMPN teachers in Jakarta Timur by enhancing their leadership skills. Effective leadership involves influencing and developing their skills, ensuring that they contribute to the organization's success. This includes fostering a positive work environment, avoiding biases in the workplace, and avoiding norms that may hinder the effectiveness of teaching. Organizational culture also plays a role in enhancing creativity. The ideal and good school culture should encourage collaboration,communication, and collaboration among educator.Positive school culture is seen as a benefit for the organization, as it encourages students to engage in meaningful work.ESD also plays a role in enhancing creativity.
The study found that education for sustainable development is essential for understanding social and school culture, fostering communication, minimizing criticism, promoting ethical use of technology, and enhancing the use of information technology in sustainable development. In conclusion, improving leadership skills, enhancing organizational culture are all crucial factors in enhancing creativity in SMPN educator in Jakarta Timur.

7. CONCLUSION 
The aims has to improve and enhance the leadership skills of SMPN teachers in Jakarta Timur through positive leadership traits such as integrity, enthusiasm, and commitment. It also focuses on the organizational culture, leadership style, social and communication skills, critical thinking, ethics in technology use, information technology proficiency, and knowledge of technology usage in education for sustainable development. It is also emphasizes the importance of leadership qualities such as integrity, enthusiasm, and commitment in leadership, as well as the role of leadership, leadership style, and organizational culture in enhancing the creative potential of SMPN teachers in Jakarta Timur.
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